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For Agendas and Board Packages, please visit:  www.ladfnewmarkets.org 

 

A G E N D A 
 

 

MEETING of the  
GOVERNING BOARD OF DIRECTORS  

THE LOS ANGELES DEVELOPMENT FUND and LADF MANAGEMENT, INC. 
 

MEETING BY TELECONFERENCE (AUTHORIZED EXCEPTION TO THE BROWN ACT): 
To join via telephone, dial this number:  (669) 900-6833 US 

Meeting ID: 881 2636 2049 
 

Thursday, October 29, 2020 | 4:00pm – 4:30pm 
 

 

AGENDA ITEM PRESENTER TAB 

 Welcome and Call to Order Carolyn Hull  

 Roll Call  Sandra Rahimi  

1 Approval of Minutes for Board Meeting(s) on: Carolyn Hull  

 a. October 8, 2020 – Joint Board Meeting  Tab 2 

    

2 Discussion Items   

 a. LADF Project Update Sandra Rahimi  

3 Action Items Sandra Rahimi  

 a. Request for Approval of 2020-2021 LADF Budget  Tab 3 

 
b. Request for Authorization to execute Purchase Order contract with High Impact Financial 

Analysis to underwrite the SEED LA charter school operations and the Sponsor charter 
schools financial viability. Maximum disbursed under this contract will be $8,500. 

 Tab 4 

    

 Request for Future Agenda Items Carolyn Hull  

 Next Meeting Date and Time of Governing Board Carolyn Hull  

 • Thursday, November 12, 2020, 2:30pm – 4:00pm (via Zoom)   

 Public Comment Carolyn Hull  

 

NOTE: When it is time for public comment: 

1. If you joined by phone only. Please press *9 on your phone keypad to raise your hand to be 
acknowledged for Public Comment 

2. If you joined by clicking on the meeting link and have joined us online, please click the 
participant icon at the bottom of your screen.  This will launch a participant panel, where 
you will see the “raise hand” icon on the far right side.  Please click "raise hand" to be 
acknowledged for Public Comment. 

  

 Adjournment Carolyn Hull  
 

The LADF’s Board Meetings are open to the public.  Accommodations such as sign language interpretation and translation services can be provided upon 72 hours notice.  Contact LADF 
@ (213) 808-8959. 
 

PUBLIC COMMENT AT LADF BOARD MEETINGS – An opportunity for the public to address the Board will be provided at the conclusion of the agenda.  Members of the public who wish to 
speak on any item are requested to identify themselves and indicate on which agenda item they wish to speak.  The Board will provide an opportunity for the public to speak for a maximum 
of three (3) minutes, unless granted additional time at the discretion of the Board.  Testimony shall be limited in content to matters which are listed on this Agenda and within the subject 
matter jurisdiction of the LADF.  The Board may not take any action on matters discussed during the public testimony period that are not listed on the agenda. 

http://www.ladfnewmarkets.org/
https://www.zoomgov.com/j/1617577112
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LOS ANGELES DEVELOPMENT FUND 
MINUTES OF THE MEETING OF THE GOVERNING BOARD OF LADF AND LADF MANAGEMENT, INC.  

MONDAY, OCTOBER 8, 2020 
 

MEETING BY TELECONFERENCE (AUTHORIZED EXCEPTION TO THE BROWN ACT) 
 
 
 

LADF STAFF PRESENT: 
 

• Sandra Rahimi 
 
 
WELCOME AND CALL TO ORDER – Los Angeles Development Fund (LADF) Director Hull called the meeting to order at 2:40pm. 
 
 
ROLL CALL 

The following Governing Board directors were present at the meeting: 
 

• Director Hull (Chairperson) 

• Director Chavez 

• Director Esparza 

• Director Kalfayan 

• Director Sewill 
 
A QUORUM WAS PRESENT 
 
The following Advisory Board directors were present at the meeting: 
 

• Director Williams (Chairperson) 

• Director Albert 

• Director Espinoza  

• Director Luna 

• Director Monge 

• Director Volpert 

• Director Thrash-Ntuk [joined meeting at 3:00] 
 
A QUORUM WAS PRESENT 
 

Approval of Minutes for Board Meeting(s) on: 

a. August 25, 2020 – Joint Board Meeting 

Moved by Director Chavez. Seconded by Director Sewill. 
Roll Call: AYES: 5; NOS: 0; ABSENT: 0; ABSTAIN: 0; APPROVED. 

 

b. September 21, 2020 – Joint Board Meeting 

Moved by Director Sewill. Seconded by Director Esparza. 
Roll Call: AYES: 5; NOS: 0; ABSENT: 0; ABSTAIN: 0; APPROVED. 

 

 
 
1. DISCUSSION ITEMS 

 
➢ DISCUSSION ITEM (A) – LADF PIPELINE REPORT 

 

• Sandra Rahimi presented an update and summary of pipeline projects. 

• Governing and Advisory Board members participated in a general discussion of the pipeline projects 

• Public comments were heard on behalf of each of the projects for which an action item was pending. 
 
 
2. ACTION ITEMS   
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➢ ACTION ITEM (A) – REQUEST FOR AUTHORIZATION TO APPLY TO THE CDFI FUND FOR UP TO $80 MILLION IN 
ALLOCATION IN THE CY 2020 ROUND NEW MARKETS TAX CREDIT APPLICATION AND REQUEST FOR APPROVAL 
OF LADF PIPELINE (AS PRESENTED IN TAB 4) TO BE INCORPORATED INTO LADF’S CY 2020 ROUND NEW 
MARKETS TAX CREDIT APPLICATION. 

 

• All Advisory Board Members expressed support. 

• Moved by Director Kalfayan. Seconded by Director Chavez. 

• Roll Call: AYES: 5; NOS: 0; ABSENT: 0; ABSTAIN: 0; APPROVED. 
 

➢ ACTION ITEM (A) – REQUEST FOR AUTHORIZATION REQUEST FOR AUTHORIZATION OF LADF STAFF TO ISSUE 
A LETTER OF INTEREST TO SEED LA FOR PROVIDING UP TO $5,283,334 OF NEW MARKETS TAX CREDIT 
ALLOCATION. LADF WILL HAVE OPTION TO RESCIND THE LETTER OF INTEREST IF THE PROPOSED 
TRANSACTION HAS NOT CLOSED BY JUNE 1, 2021. 

 

• Moved as Amended by Director Chavez. Seconded by Director Esparza. 

• Roll Call: AYES: 5; NOS: 0; ABSENT: 0; ABSTAIN: 0; APPROVED. 
 

➢ ACTION ITEM (A) – REQUEST FOR AUTHORIZATION OF LADF STAFF TO ISSUE A LETTER OF INTEREST TO THE 
BRINE PROJECT FOR PROVIDING UP TO $5,283,333 OF NEW MARKETS TAX CREDIT ALLOCATION. LADF WILL 
HAVE OPTION TO RESCIND THE LETTER OF INTEREST IF THE PROPOSED TRANSACTION HAS NOT CLOSED BY 
JUNE 1, 2021. 

 

• Moved as Amended by Director Esparza. Seconded by Director Sewill. 

• Roll Call: AYES: 5; NOS: 0; ABSENT: 0; ABSTAIN: 0; APPROVED. 
 

➢ ACTION ITEM (A) – REQUEST FOR AUTHORIZATION OF LADF STAFF TO ISSUE A LETTER OF INTEREST TO 
HOLLYWOOD ARTS CENTER FOR PROVIDING UP TO $5,283,333 OF NEW MARKETS TAX CREDIT ALLOCATION. 
LADF WILL HAVE OPTION TO RESCIND THE LETTER OF INTEREST IF THE PROPOSED TRANSACTION HAS NOT 
CLOSED BY JUNE 1, 2021. 

 

• Moved by Director Kalfayan. Seconded by Director Chavez. 

• Roll Call: AYES: 4; NOS: 1; ABSENT: 0; ABSTAIN: 0; APPROVED. 
 

➢ ACTION ITEM (A) – REQUEST FOR AUTHORIZATION LADF STAFF TO EXECUTE PURCHASE ORDER CONTRACT 
WITH KAREN BROOKS FOR LADF WEBSITE UPDATE AND MONTHLY WEBSITE MAINTENANCE SERVICES FOR A 
PERIOD OF SIX (6) MONTHS. MAXIMUM DISBURSED UNDER THIS CONTRACT WILL BE $36,000. DURING THE SIX 
(6) MONTH CONTRACT PERIOD STAFF IS DIRECTED TO ISSUE AN RFP FOR THESE SERVICES. 

 

• Moved as Amended by Director Sewill. Seconded by Director Chavez. 

• Roll Call: AYES: 4; NOS: 0; ABSENT: 0; ABSTAIN: 1; APPROVED. 
 

REQUEST FOR FUTURE AGENDA ITEMS 

• Approval for LADF staff to engage a consultant to underwrite the charter school, SEED LA 

• Discuss how the Governing Board engages with the Advisory Board 

• Board minutes 
 

NEXT MEETING DATE AND TIME 

• TBD  
 

PUBLIC COMMENT 

• Anita Landecker spoke. 
 

ADJOURNMENT 

• Meeting was adjourned at 5:10 pm.  
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Los Angeles Development Fund Proposed 1 Proposed

Budget  (In Full Dollars) BUDGET BUDGET

Fiscal Years Ending 12/31/20 and 12/31/21 2020 2021 2022 2023 2024 2025 2026 2027 2028
Annual Totals Annual Totals

Revenues

Placement Fees (2017 & 2018 Allocations ) 2 1,168,000         317,000            -                  -                  -                  -                  -                  -                  -                  

SubCDE Asset Mgmt Fees (2017 & 2018 Allocations ) 2 412,375            597,875            637,500          637,500          637,500          598,594          556,875          225,125          39,625            

SubCDE Asset Mgmt Fees (Prior Allocations ) 480,455            377,330            364,830          364,830          272,174          72,476            -                  -                  -                  
Fund Mgmt Fees (Prior Allocations ) -                    -                    -                  -                  -                  -                  -                  -                  -                  
Expense Reimbursement 192,000            204,000            204,000          192,000          192,000          192,000          144,000          96,000            96,000            
Principal Repayments (Loan to Thai CDC ) 44,080              44,080              44,970            45,420            45,870            67,860            -                  -                  -                  
Interest Income (Loan to Thai CDC ) 3,200                3,200                2,320              1,870              1,420              960                 -                  -                  -                  
Interest Income (Savings Accounts ) 20                     20                     20                   20                   20                   20                   20                   20                   20                   
Investment Income 200                   200                   200                 200                 200                 200                 200                 200                 200                 
TOTAL REVENUES 2,300,330 1,543,705 1,253,840 1,241,840 1,149,184 932,110 701,095 321,345 135,845

Expenses

Reimburseable Expenses:
-Audit / Tax Services (SubCDEs, IFs ) 135,500            144,500            144,500          136,000          136,000          136,000          102,000          68,000            68,000            
-Other Reimburseable Expense 56,500              59,500              59,500            56,000            56,000            56,000            42,000            28,000            28,000            

Audit / Tax Services (LADF ) 14,500              14,940              15,390            15,850            16,330            16,820            17,320            17,840            18,380            
Capital Contributions (Due to Affiliates ) 5,840                1,585                -                  -                  -                  -                  -                  -                  -                  
Consultant -  Compliance (Ariel Ventures ) 267,250            228,300            219,400          208,200          195,250          148,550          122,200          85,150            43,850            
Consultant - Accounting (J Diaz ) 13,000              13,390              13,790            14,200            14,630            15,070            15,520            15,990            16,470            
Consultant - AM / Compliance (C Chorebanian ) 35,000              35,000              -                  -                  -                  -                  -                  -                  -                  
Consultants - NMTC Application (Novogradac ) 40,000              40,000              41,200            42,440            43,710            45,020            46,370            47,760            49,190            

Consultant - Website, Social Media (K Brooks ) 3 41,600              45,000              46,350            47,740            49,170            50,650            52,170            53,740            55,350            

Consultants - Underwriting Services (for SEED LA ) 8,500                -                    -                  -                  -                  -                  -                  -                  -                  
Corp Taxes and Fees 845                   845                   870                 900                 930                 960                 990                 1,020              1,050              
Insurance - D&O 20,000              20,000              20,600            21,220            21,860            22,520            23,200            23,900            24,620            
Insurance - Workers comp 2,200                2,270                2,340              2,410              2,480              2,550              2,630              2,710              2,790              
Legal - Organizational Counsel 5,000                5,150                5,300              5,460              5,620              5,790              5,960              6,140              6,320              
Marketing Expense - Conferences -                    10,000              10,000            10,000            10,000            10,000            10,000            10,000            10,000            

Other Administrative Expense 2,500                2,500                2,580              2,660              2,740              2,820              2,900              2,990              3,080              

Payroll Expenses (inc payroll tax ) 4 227,270            357,270            357,270          357,270          357,270          357,270          357,270          357,270          357,270          

TOTAL EXPENSES 875,505 980,250 939,090 920,350 911,990 870,020 800,530 720,510 684,370

Budget Surplus / (Deficit) 1,424,825 563,455 314,750 321,490 237,194 62,090 (99,435) (399,165) (548,525)

Actual Cash as of Jan. 1, 2019 $2,051,620

Actual Cash as of Jan. 1, 2020 $2,364,185

Projected Cash as of Year-End 2020 / 2021 $3,789,010 $4,352,465 $4,667,215 $4,988,705 $5,225,899 $5,287,989 $5,188,554 $4,789,389 $4,240,864

1 The proposed budget for calendar year 2020 includes actuals through September 30, 2020.
2 Projections for Placement Fees and SubCDE Asset Management Fees assume that the remaining $15.85mm of 2018 Allocation is invested in 2021.
3 2020 Budget reflects previous social media and website contract with Karen Brooks that ended in March 2020, and the new contract proposal of $13,500 upfront payment in 2020 and $3,750 per month in 2021.
4 2021 Budget assumes that Associate position is filled at the start of 2021.

Annual Budget Projections

Budget Items



Los Angeles Development Fund

Projected Fee Revenue

Years 2020 through 2028

1 2 3

Totals % Change Totals % Change Totals % Change Totals % Change Totals % Change

2,060,830 - 1,168,000 - 412,375 - 480,455 - 0 -
4

1,292,205 -37.3% 317,000 -72.9% 597,875 45.0% 377,330 -21.5% 0 -

1,002,330 -22.4% 0 -100.0% 637,500 6.6% 364,830 -3.3% 0 -

1,002,330 0.0% 0 - 637,500 0.0% 364,830 0.0% 0 -

909,674 -9.2% 0 - 637,500 0.0% 272,174 -25.4% 0 -

671,070 -26.2% 0 - 598,594 -6.1% 72,476 -73.4% 0 -

556,875 -17.0% 0 - 556,875 -7.0% 0 -100.0% 0 -

225,125 -75.3% 0 - 225,125 -59.6% 0 - 0 -

39,625 -94.1% 0 - 39,625 -82.4% 0 - 0 -

7,760,064 10-year 1,485,000 4,342,969 1,932,095 0
776,006 Avg / year

1 This fee revenue schedule assumes that LADF is not awarded any additional NMTC Allocation after its 2018 Allocation Award.
2 Projected Placement Fees accrue and are paid at time of closing of each transaction.  LADF charges 2% Placement Fees on its allocation.
3 Projected Sub-CDE Asset Management Fees accrue and are paid quarterly over the 7-year NMTC Compliance Period.  LADF charges an annual

rate of 0.75% on its allocation for Sub-CDE Asset Management Fees.
4 Projections for 2021 assume LADF will close on its remaining $15.85mm 2018 Allocation as follows:

$10,566,667 by Q1 2021 and $5,283,333 by Q2 2021.

2017 & 2018 Allocations 2017 & 2018 Allocations Prior Allocations Prior Allocations

FEE REV. TOTAL PLACEMENT FEES SUB-CDE MGMT FEES SUB-CDE MGMT FEES FUND MGMT FEES

TOTALS

Year

2020

2021

2022

2023

2024

2025

2026

2028

2027
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Proposal for Charter 

School Underwriting 
 

High Impact Financial Analysis, LLC (“High Impact”) is pleased to provide The Los Angeles 

Development Fund (“LADF”) this proposal to underwrite the financial condition, management 

capacity, and overall suitability of the SEED Foundation (the “Sponsor”) and SEED LA (the 

“School”) as counterparties in a new markets tax credit (“NMTC”) transaction.  The work 

product will be a credit memorandum with accompanying financial spreadsheets.  The credit 

memorandum will include the following: 
 

• Overview of the financial transaction, including the parties to the NMTC transaction, 

the sources and uses of funds, and the structure of the repayment obligation of the 

School and any credit enhancement provided by the Sponsor, such as a lease guaranty 

or loan guaranty. 

• Description of the School, including its charter agreement, charter authorizer, 

management team, board, staffing plan, enrollment plan, and curriculum. 

• Description of the Sponsor, including its history, experience with similar projects, 

management team, board, and role in the management of the School. 

• Analysis of the financial condition of the Sponsor and the School.  This proposal 

assumes the School is a de novo entity with minimal financial activity to date.  

• Evaluation of the operating projections for the School for an eight-year period (the 

NMTC compliance period plus one year), to include a detailed review of revenue and 

expense assumptions, anticipated impact of COVID-19 on operations, and ability of 

the School to fund its lease and/or debt payment obligations. 
 

Underwriting of the project real estate, development team, or other aspects of the transaction 

may be added to the scope of services for an additional fee. 
 

High Impact has underwritten over $150 million of charter school transactions, including those 

involving NMTC, qualified school construction bonds, and conventional debt.  Our experience 

includes many transactions in California, including an acquisition loan that closed in August 

2020 in Los Angeles.  We have written a market scan of charter schools in California, available 

for download here: http://www.highimpactanalysis.com/publications.html. 
 

Assuming availability of due diligence information, the proposed scope of work is expected 

to be completed within five weeks.  The total fee will be $8,500, with 20% ($1,700) billed at 

commencement and 80% ($6,800) billed at acceptance of the work product. Payment terms 

are net 30 with no late fee due if paid within 45 days.  We appreciate the opportunity to assist 

LADF. For more information, please contact Peter Schaeffing at (518) 599-0482 or 

pschaeffing@highimpactanalysis.com.  Thank you for your consideration of our proposal. 

http://www.highimpactanalysis.com/publications.html
mailto:pschaeffing@highimpactanalysis.com
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